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The Change

® The shift from Government as sole
provider or enabler of information for
situational awareness and provide help,
to a multitude of actors

® The shift from victims to first
responders, from powerless to those

with the agency to update, demand and
bear witness



bearing withess and
communicating

Barriers to and financial costs have fallen drastically
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Power of a single
tweet

noeleking roel King

#Coptic man in downtown #Cairo tells me his life was saved twice
tonight - by Muslim friends. More of that, please. #Egypt #Maspero
#Copts

5 hours ago

E.J Retweeted 100+ times




arning, from failure
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http://damascusgaygirlblogspot.com Jelena Lgcic, of London



Information breakdown in crisis situation

o Twitter
e Flickr

New media -sos

e SMS / MMS / Mobiles
e Social networks

e CNN / BBC / Al Jazeera

M a i n St re a m e Local / National TV and radio

e Print media (mainstream /

m e d i a regional)

e Alternative print media

e Sit reps

Tra d it i O n a | e Open Data Open Gov Data

e Humanitarian Information Centres

SO u rce S e Agency databases / email lists

e Personal contacts / relationships
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Need for a social media literacy

® Build (new) media literacy to get citizens to ask,
® s this story factual?
® Isitfair?
® Isit well sourced?
® Isitinformative?
® Isitinsightful?
® Isit well written?

® Do you recommend this story?

® Do you trust this publication?

How to Review a Story, NewsTrust,http://newstrust.net/guides/how-to-
review?utm campaign=quides&utm medium=badge&utm source=homepage



http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage
http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage
http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage
http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage
http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage

Social Media and
Web Literacy

® When everyone is better informed,
government is better able to govern

® When citizens themselves can filter the
Incorrect, the false, the misleading, the
partial, the rumour from fact,
government better able to respond



New Tools

Crisis Mapping in Christchurch:

You can also use your mousewheel or spacebar.

Slide to see damage after the quake'.Zl \



http://www.youtube.com/show/10questions

New Tools: Crowdsourcing - Learning from
Kenia 2007 and Haiti 2010

l:J In Haiti? Text 4636 (International: +44 762.480.2524 ) on Digicel or Comcel with your location and need. Report emergencies and missing persons.

Haiti

The 2010 Earthquake in Haitl

Ushahidi-Hail @ Tu_fts

‘ Search Reports Here: Q DOWNLOAD REPORTS (3531) - &) REPORTS RSS ) ‘

£ Haitian Diaspora Community:
We need your help! Help Us Help Halitl »

(i) Announcement r
Peace Dividend Marketplace can link you + SUBMIT INCIDENT

with goods and services in PAP: call 29 41 10
01
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Learning, from Libya

Libya Crisis Map

BIG MAP REPORTS GET ALERTS DOWNLOAD REPORTS

A The LibyaCrisisMap platform was activated by the request of the Office for the Coordination of Humanitarian Affairs (OCHA) to the

Standby Task Force (SBTF). The platform was fully handed over to OCHA supervision in April 2011, and continued to be supported by a
team of volunteers until June 4th of 2011.

The platform is not currently accepting new reports, but the data will remain available for a couple of months.

Click on map icons to see local reports
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Learning, from Pakistan

Wednesday, October 20,2010 | 11:02:15 AM
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Embed on your site

Pakistan Floods Updates @ Twitter

D’ 1Harmonious RT @Aale_RazaRizvi: #PkFloods http://tinyurl.com/CWF-L... #Pakistan needs budgetary measures to raise money for #Rebuilding #Relief #SelfHelp
' 2 minutes ago
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Learning, from Egypt

(2 Save this search

Results for Cairo coptic

Tweets -

n;uwu

ABC

RELIGION

=

BR :
NEW,

Top Refine results »

AJEnglish 2l Jaz
Chaos in Calro over Coptic protest aje.me/qS7QYe

zeera En gl ish

darkpoltweeter Dark Politr
New article on darkpolitricks: Crackdown on Coptic protest in
Cairo leaves 23 dead http://j.mp/nOrpZC #Republican #Yahoo

darkpolitricks.com
18 minutes ago

icks RT

TimothyBiasetto Timot! y Blasetto
RT @SBSNews: At least 23 dead in Cairo, following clashes
between Coptic Christian demonstrators and military police. //

praying for Egypt!

abcreligion ABC Religion

RT @abcnews: Correspondent Ben Knight says he counted at least
17 bodies in the morgue of a Coptic Christian hospital in Cairo
Ikhwanweb Ikhwanweb

Egyptians-Muslims and christians- show up in large numbers at the
Coptic hospital in Cairo to Donate blood for victims #Masbero
#Copts

BreakingNews &
Coptic hospital in Cairo attacked; PM Sharraf to address nation - Al

reaking News

I

People results for Cairo coptic - view all

BeeboHenein Nevine Henein - Follow
Mother of 2 small boys, aka nose-wiper, pack animal,...

ArabWestReport Arab West Report - Follow

A Cairo-based independent digest of news stories an...

P NaguibSawiris Naguib Sawiris € - Follow
!
’ e A Founding Member of Al Masreyeen Al Ahrrar polit...

SarrahGabriel_ |- - Follow
COPTIC && PROUD!!!! MARKETING GRAD! DUBAI ...

Top images

Top videos

Trends: Worldwide -
#CanYouFigureOut
#MyFavoriteSongsEver

change

Promoted

#NoHayNadaComoDecir
#ThingsPeopleShouldNotDo
Justin Papacito Bieber

Selena Mamacita Gomez

sanjanah v



Massive data analytics

http://tomnod.com

*‘mn ‘d Crowdsource The World

TECHNOLOGY CONTACT

.‘\‘
1.18 MILLS

(TVER

A Leading Innovator and Provider of Machine
Learning and Crowdsourcing Technology

What is Crowdsourcing? — . . .
Combining Human and Machine Intelligence for Massive Data
The aggregation of large numbers of Analytics
incremental contributions from a crowd

to achieve a greater goal. With the internet revolution human leisure and labor time has largely migrated to the online "virtual" world. At the

same time, the world's digital information has exploded in size and complexity, far outstripping the pace of our


http://www.youtube.com/show/10questions

Validation of crowd-sourced
Information: Ushahidi Swiftriver

SWEEPER

Sweeper is a free and open-source multimedia curation platform. It offers a quick and
easy way to create a social media monitoring dashboard, mashing-up data collected

from Twitter, RSS, Email, Mobile and Search. LEARN MORE
[ ]
Jl- 1 As a research tool Sweeper is a great way to manage and structure data collected
u from around the web.
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" INFORMATION —— v

EORRANTR I EORNATION
INFORMATION SwiftMeme is a meme-tracker and keyword monitoring tool that helps users discover
"m“TJ}S;,;;}]S,j'“ trends in conversations online. It helps to surface content while offering evaluation
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metrics. LEARN M[]RE

SwiftMeme is available as hosted web service and as an open source application.

90 09
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EGEMATH - PCRLALAT)
HOASE

CROWDSOURCED CROWDSOURCED REFINED WEIGHTED QUIVER
INFORMATION FILTER RESULTS RESULTS

Quiver is a bookmarklet that allows users to gather and store content from around

the web with the clock of a button! LEARN MORE
This add-on for Sweeper turns it into a powerful application for creating a

personalized archive of content and sources.

platform

swllng'SlT'AFiTaEi)\WlER SwiftRiver is a platform that helps people make

Version 009 Rumba sense of a lot of information in a short amount of
time.

" SwiftRiver

An Ushabhidi Initiative

In practice, SwiftRiver enables the filtering and
verification of real-time data from channels like
Twitter, SMS, Email and RSS feeds.

http://www.youtube.com/watch?v=Tb0Gs7vtrgk



http://ushahidi.com/products/swiftriver-platform
http://ushahidi.com/products/swiftriver-platform
http://ushahidi.com/products/swiftriver-platform
http://www.ted.com/talks/eli_pariser_beware_online_filter_bubbles.html

Examples of Validation
Submitting a report with Matrix plug-in on Ushahidi Platform:
Information Probability and Reliability

First Name Video link

Upload Photos
( Choose File ) no file selected

- E=d

Source Reliability
. -=~- Select One --~ 49

Last Name

Information Probability

v ~--- Select One ---

Yes, the information is confirmed by several independent sources
Yes, the information is not confirmed (yet), but is likely
Yes, the information makes sense

No, the information is surprising

No, the information is unlikely and may be disinformation
| do not know

contactUs | Blog



International Cooperation: Need for a common Crisis
Information Management Strategy (CiMS)




Humum tarianResponse  renemnny

Home  Country/Region  About the CODVFOD  Share Terms of Use  Contact Us ~ Search EN FR

You are here: Home = About the Common and Fundamental Operational Datasets Regiater Logn

About the Common and Fundamental Operational Datasets
View the tutorial videos @ for COD/FOD contributors.
What's a C.0.0.7 What's an F.0.D?

The Common Operational Datasets {CODs) are critical datasets that are used to support the work of humanitarian actors across multiple
sectors. They are considered a de facto standard for the humanitarian community and should represent the best-availble datasets for each
theme.

The Fundamental Operational Datasets {FODs) are datasets that are relevent to a humanitarian operation, but are more specific to a particular
sector or otherwise do not fit into one of the seven COD themes.

Administrative Boundaries (level 0, 1,
Populated Places isettlements)
Transportation Network (roads, ports, etc.)
Hydrr:rl::g*,r (streams, water bodies, etc.)
Hw:rs:::graphy (elevation models, contours)

Population Statistics
Humanitarian Profile (caselcad)

Ever‘ﬂhing else (5Cchools, flood extents, secunty incidents, wells, etc.)

Background on the CODs/FODs

The [ASC Guidelines on Comman Operational Datasets in Disaster Preparedness and Response were developed to help national authorities and
humanitarian organizations exchange data thereby improving the effectiveness of humanitarian resporse. These guidelines outline the commaon




How to Manage Cooperation between Governments and
IO and Volunterr and Technical Community (V & T) ?




Government Engagement with
soclal media

B enefit, risk and mitigation tables

Passive — Active — Engaged
Monitor Signpost or support Respond Discuss Debate
Monitor

Potential activity Potential objectives Benefits Risks Risk mitigation Example

Monitor social networking
sites, forums and blogs for
discussion on the agency,
its proposals or services
delivered

* Understand how opinion
is forming

» |dentify gaps in service
delivery

* |dentify service
users'/audience'’s
information needs

e Understand how
stakeholders are related

« Situational awareness

* Increase understanding
of nature and range of
commentary

e Monitoring tools are
emerging, and standards
of practice have yet to be
formed

e Debate may be
unrepresentative

Should supplement, not
replace, other media
monitoring and
stakeholder activity

Civil Defence monitored
Twitter conversations after
earthquakes in
Christchurch
twitter.com/nzcivildefence

Official use of social media guideline, ICT Policy and Coordination Office, Queensland
Government,http://www.qqgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGE

A%202.0/Social%20media%20quideline.pdf



http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf
http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf

Some suggestions on how to give
guidance....

® Have a clear idea of your objectives in using social media

® Learn the rules of each social media space before engaging

® Ask for advice if you are not sure

® Remember an official account does not belong to the individual
® Communicate where your citizens are

® Build relationships with your stakeholders on and offline — social
media Is just one of many communication channels

® Try not to channel shift citizens backwards (move from email to
telephone for example)

® Do not open a channel of communication you cannot maintain
® Understand when a conversation should be taken offline

® Do not engage with users who are aggressive/abusive

Social media guidance for civil servants, UK Government ICT strategy,
http://www.cabinetoffice.gov.uk/sites/default/files/resources/Social_Media_Guidance.pdf



http://www.cabinetoffice.gov.uk/sites/default/files/resources/Social_Media_Guidance.pdf

Observe, learn, do

The engagement cycle — social media

6 1

Listen (read) the 2 Ask questions
conversations on your around your own
own policy area policy area and only
answer direct
responses

Use social media to
chat socially to
people you’ve met
in your business
environment

o

Get involved in
wider discussions

Start to answer
questions aimed at
you not relating to
your original
question

Retweet interesting
information relating to
your policy area

4

Official use of social media guideline, ICT Policy and Coordination Office, Queensland
Government,http://www.qqgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGE
A%202.0/Social%o20media%20quideline.pdf



http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf
http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf

Good advice

5. Basic principles for staff

There are some common principles shared across all forms of social media. Knowing these basic ‘rules
of engagement’ will serve staff well whether they are simply contributing to or actually managing an
online community.

o Be credible - Be accurate, fair, thorough and transparent.

e Be consistent - Encourage constructive criticism and deliberation. Be cordial, honest and
professional at all times.

o Be responsive - Answer questions in a timely manner. Share your insights where appropriate.
e Be integrated - Wherever possible, align online participation with other offline communications.

e Be a public servant - Remember that you are an ambassador for your agency. Wherever
possible, disclose your position as a representative of your department or agency.

e Be a good custodian — If you've introduced and/or are managing your organisation's social media
profile or blog, make sure that you're posting content and checking messages regularly. An
untended and out-of-date account looks unprofessional. Also ensure that information is created,
kept and, if necessary, disposed of in accordance with organisational policies.

Official use of social media guideline, ICT Policy and Coordination Office, Queensland
Government,http://www.qqgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGE

A%202.0/Social%20media%20quideline.pdf



http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf
http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf
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Government Handbooks for Social Media

Engagement
Yhat is online community engagement? ... s s s 9
2.1 Get Involved online consultation toolkit ... 9
SoCial media QOVeIMANMCE. e ssms e s e s s 1 d
T T W Ty T ] OO 11
Establishing meaningful, manageable social media presences .......cccccveeesssssn: 17
Committing to ongoing relationShips .. s s e 11
B.1  MIanaging B D O A O S it 12
8.2 Responding within social media...........ccoi 12
8.3 Monitoring social media activitiBs ..o 13
Transparency when using social media....... e s s 19
9.1 Identify as an official government presence...........cccccccviiiiiccciee 14
9.2 Communicate acCoUNt CIOBUIES ... .o e esss s esas s 14
Accounting for policy and legislative requirements ..o s 19
L O e g b L BT L OO PP 14
10.2 Intellectual property INfringGemMent ... 15
1N 71 Mlicranrooantatinn 1K



Follow the Leaders!

MAP  COUNTRIES PEOPLE HOTSPOTS  LINKS  CONFLICTS

THE E-DIPLOMACY HUB
TWITTER & FOREIGN POEICYBIGHAL DIPLOMACY IN ACTION

Y ACTIVATEYOURTWITTERACCOUNT §¢ @

AFP E-Diplomacy Hub | Twitter & Foreign Policy: Digital Diplomacy In
Actionnttp://ediplomacy.afp.com/#!/



thank you
www.Ictdpeace.org

danielstauffacher@ict4peace.org
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