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The Change 

• The shift from Government as sole 

provider or enabler of information for 

situational awareness and provide help, 

to a multitude of actors 

• The shift from victims to first 

responders, from powerless to those 

with the agency to update, demand and 

bear witness 



bearing witness and 

communicating 
Barriers to and financial costs have fallen drastically 
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Power of a single 

tweet 



Learning, from failure 
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Information breakdown in crisis situation 

New media 

Mainstream 
media 

Traditional 
Sources 

• Twitter 

• Flickr 

• Blogs 

• SMS / MMS / Mobiles 

• Social networks 

• CNN / BBC / Al Jazeera 

• Local / National TV and radio 

• Print media (mainstream / 
regional) 

• Alternative print media 

• Sit reps 

• Open Data Open Gov Data 

• Humanitarian Information Centres 

• Agency databases / email lists 

• Personal contacts / relationships 



Need for a social media literacy 

• Build (new) media literacy to get citizens to ask, 

• Is this story factual? 

• Is it fair? 

• Is it well sourced? 

• Is it informative? 

• Is it insightful? 

• Is it well written? 

• Do you recommend this story?  

• Do you trust this publication? 

How to Review a Story, NewsTrust,http://newstrust.net/guides/how-to-

review?utm_campaign=guides&utm_medium=badge&utm_source=homepage 

http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage
http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage
http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage
http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage
http://newstrust.net/guides/how-to-review?utm_campaign=guides&utm_medium=badge&utm_source=homepage


Social Media and 

 Web Literacy 

• When everyone is better informed, 

government is better able to govern 

• When citizens themselves can filter the 

incorrect, the false, the misleading, the 

partial, the rumour from fact, 

government better able to respond 



New Tools  

Crisis Mapping in Christchurch: 

damage assessment 
http://tomnod.com/geocan/ 

http://www.youtube.com/show/10questions


New Tools: Crowdsourcing - Learning from 

Kenia 2007 and  Haiti 2010 



Learning, from Libya 



Learning, from Pakistan 



Learning, from Egypt 



Massive data analytics 
http://tomnod.com 

http://www.youtube.com/show/10questions


Validation of crowd-sourced 

Information: Ushahidi Swiftriver 

•Ushahidi SwiftRiver | 
http://ushahidi.com/products/swiftriver-
platform 

http://www.youtube.com/watch?v=Tb0Gs7vtrgk 

SwiftRiver is a platform that helps people make 

sense of a lot of information in a short amount of 

time.  

 

In practice, SwiftRiver enables the filtering and 

verification of real-time data from channels like 

Twitter, SMS, Email and RSS feeds. 

http://ushahidi.com/products/swiftriver-platform
http://ushahidi.com/products/swiftriver-platform
http://ushahidi.com/products/swiftriver-platform
http://www.ted.com/talks/eli_pariser_beware_online_filter_bubbles.html


Examples of Validation 
Submitting a report with Matrix plug-in on Ushahidi Platform:  

Information Probability and Reliability 



International Cooperation:  Need for a common Crisis 

Information Management Strategy (CiMS) 



The ICT4Peace 

Foundation • The ICT4Peace Foundation aims to enhance the performance of the 

International community in crisis management through the use of ICTs 

that facilitates improved, effective and sustained communication between 

peoples, communities and stakeholders involved in conflict prevention, 

mediation and peace building through better understanding of and 

enhanced application of Information Communications Technology (ICT) 

including Media and Social Media. 

• ICT4Peace aims to facilitate a holistic, cohesive and collaborative 

mechanisms directly in line with Paragraph 36 of the World Summit on 

the Information Society (WSIS) Tunis Declaration (2005): 

• “36. We value the potential of ICTs to promote peace and to prevent 

conflict which, inter alia, negatively affects achieving development goals. 

ICTs can be used for identifying conflict situations through early-warning 

systems preventing conflicts, promoting their peaceful resolution, 

supporting humanitarian action, including protection of civilians in armed 

conflicts, facilitating peacekeeping missions, and assisting post conflict 

peace-building and reconstruction.”between peoples, communities and 

stakeholders involved in crisis management, humanitarian aid and 

peacebuilding. 



How to Manage Cooperation between Governments and 

IO and Volunterr and Technical Community (V & T) ? 

• The ICT4Peace Foundation aims to enhance the performance of the 

International community in crisis management through the use of ICTs 

that facilitates improved, effective and sustained communication between 

peoples, communities and stakeholders involved in conflict prevention, 

mediation and peace building through better understanding of and 

enhanced application of Information Communications Technology (ICT) 

including Media and Social Media. 

• ICT4Peace aims to facilitate a holistic, cohesive and collaborative 

mechanisms directly in line with Paragraph 36 of the World Summit on 

the Information Society (WSIS) Tunis Declaration (2005): 

• “36. We value the potential of ICTs to promote peace and to prevent 

conflict which, inter alia, negatively affects achieving development goals. 

ICTs can be used for identifying conflict situations through early-warning 

systems preventing conflicts, promoting their peaceful resolution, 

supporting humanitarian action, including protection of civilians in armed 

conflicts, facilitating peacekeeping missions, and assisting post conflict 

peace-building and reconstruction.”between peoples, communities and 

stakeholders involved in crisis management, humanitarian aid and 

peacebuilding. 



Government Engagement with 

social media 

Official use of social media guideline, ICT Policy and Coordination Office, Queensland 

Government,http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGE

A%202.0/Social%20media%20guideline.pdf 

http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf
http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf


Some suggestions on how to give 

guidance…. 

• Have a clear idea of your objectives in using social media  

• Learn the rules of each social media space before engaging 

• Ask for advice if you are not sure 

• Remember an official account does not belong to the individual 

• Communicate where your citizens are 

• Build relationships with your stakeholders on and offline – social 

media is just one of many communication channels 

• Try not to channel shift citizens backwards (move from email to 

telephone for example)  

• Do not open a channel of communication you cannot maintain 

• Understand when a conversation should be taken offline 

• Do not engage with users who are aggressive/abusive 

Social media guidance for civil servants, UK Government ICT strategy,  
http://www.cabinetoffice.gov.uk/sites/default/files/resources/Social_Media_Guidance.pdf 

http://www.cabinetoffice.gov.uk/sites/default/files/resources/Social_Media_Guidance.pdf


Observe, learn, do 

Official use of social media guideline, ICT Policy and Coordination Office, Queensland 

Government,http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGE

A%202.0/Social%20media%20guideline.pdf 

http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf
http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf


Good advice 

Official use of social media guideline, ICT Policy and Coordination Office, Queensland 

Government,http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGE

A%202.0/Social%20media%20guideline.pdf 

http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf
http://www.qgcio.qld.gov.au/SiteCollectionDocuments/Architecture%20and%20Standards/QGEA%202.0/Social%20media%20guideline.pdf


Government Handbooks for Social Media 

Engagement 



Follow the Leaders! 

AFP E-Diplomacy Hub | Twitter & Foreign Policy: Digital Diplomacy In 

Actionhttp://ediplomacy.afp.com/#!/ 



thank you 
www.ict4peace.org 

danielstauffacher@ict4peace.org 
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